Leadership & Mentoring Scheme

The aim of this program is to force you out of your comfort zone in order for you to step out into the
path of your destiny by being coached and mentored for eventual success.

We believe with these skills you will be able to confidently approach your destiny with the attitude and

aptitude of a winner.
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Leadership
-leadership skills
-talent identification
-negotiation skills training

-motivational case studies
( \ -think tank
Mentoring -keeping fit
-mentoring skills -CPD
-sharpening your ID \ )

-monitoring discovered talents
-discovering learning styles

-managing strengths and LMA (
weaknesses /I— MENTORING —I\ Coaching
-discipleship training \l_ _l/ _Getting you on the go
-CPD SCHEME -networking skills
\ ) -listening skills
-removing the “ifs”
f \ -organisational skills
Management -diary management
-CPD
-management skills
-sharpening your ID \

-managing success
-restoring your potentials
-team building skills
-change management workshop
-CPD
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